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In attendance: Jill Jones (Chair), Rochelle Elva, Samantha Fonseca-Douguet, Sarah Parsloe,
Susan Montgomery, Robin Gerchman, Mark Heileman, Raghabendra KC, Paul Reich, Perry
Middleton, Tiffany Griffin, Yusheng Yao, Stephanie Henning, Zoe Pearson, Ashley Kistler,
Marc Sardy, Mattea Garcia, Tonia Warnecke, Kassandra Riley, Jie Yu, Emily Russell,
I.

II.
III.
IV.

Approval of Minutes from April 12, 2022, motion, second, approved
Announcements

A. Any virtual meetings next week will be for votes
B. Welcome new committee members for next year

Vote for next year’s chair
A. Emily Russell, self-nominate, move, second, passed
B. Emily Russell will serve as chair

Old Business:
A. Curricular Optimization Task Force Report – tabled from previous
meeting
a. Vote: Rec 1 from the COTF Report as amended (1 doc) – reduce
credit hours to 128; increase number of # of electives, no major
program exceed more than ½ of student’s total credit hours; CLA
single tuition model
i. Following our vote, can Executive Committee revise the
recommendation before proceeding to the full CLA Faculty;
but committee members will be able to address any
discrepancies at the full CLA faculty meeting where this
would be presented.
ii. Ballot results: vote passes – 7 Yes/4 No
b. Vote: Rec 2 (1 doc)
i. Proposed Guidelines on course enrollments, motion,
second
ii. Less than 6 student enrollments may be problematic for
some core courses; example provided by physics
department
iii. Suggestion to delete course minimum paragraph from the
recommendation
iv.
Paul clarified the robust review process to create the
COTF recommendation for course guidelines and if the
committee gave the same level of review as it did to the
previous recommendations

v.
vi.

V.

Concern regarding staffing for rFLA courses
We do not have to endorse the recommendation; or we
could amend parts of the document
vii. Allow flexibility for standard caps at 100 and 200 level
courses – set a floor of 17 and a ceiling of 24
i. Leave it to the department chair to decide
ii. Amend recommendation to state: We recommend the
cap for standard courses to be set between 17 and 24
students with the consent of the instructor and the
department chair.
iii. Moved to change language, second, amended language
passes
iv.
rFLA caps be set at 20
1. delete numeric value of 20;
2. leave this to the decision of the rFLA
Advisory committee
c. course minimum
i. recommend including the term “core” courses for majors
have no minimum enrollments for essential required
classes.
ii. Possible to remove the entire section on course minimum
from our recommendation
iii. Add wording “’required non-elective major/minor’ course
has fewer than 6 students…”
iv. Add wording at end “we recommend that faculty and
department chairs determine the course status on a case-bycase basis.”
v. Motion to amend course minimum to revised language;
second, amended language passes
d. call the question, proceed to vote
e. Ballot results: 10 yes/1 No

New Business:

A. Change to the Major Map, Education Dept – Jie Yu
a. Removed course as a requirement for elementary education
majors
b. Motion to endorse changes to major map, second
c. Motion passes
B. Name Change Health Services Management and Leadership to Healthcare
Management – Toni Holbrook
a. Change back to original name; originally approved by SACS as this
name; more accurate
b. No SACS impact
c. Recommendation made by Hanover Research group
d. Motion, second, approved

C. Social Entrepreneurship: Temporary alternatives to global experience for
seniors graduating in May 2023 (1 attachment) Tonia Warnecke
a. Tonia explained the temporary change
b. Meet students needs, specifically those graduating in 2023;
c. Motion, second, approved

Thank you to Tiffany and committee members for their show of appreciation to Jill and
Susan.
Adjourned: 1:42 PM

Good morning Jill,
Hope you are well. Social Entrepreneurship requires our majors to complete a global
experience. Given the pandemic, there has been coordination across departments requiring
these experiences to provide alternative options for these students that did not require
international travel. These alternatives are in place for students graduating in December 2022
and earlier, along with those 3/2 students who are moving to Crummer studies by the end of
2022. Giselda and Ashley have proposed that:
(a) departments requiring global experiences return back to the pre-pandemic approach for
students graduating in May 2023 (in other words, students graduating in May 2023 would need
to travel internationally in order to fulfill the global experience), and
(b) departments which wish to retain the pandemic-era approach for the global experience
longer than for Dec. '22 graduates should send a short email proposal to the Curriculum
Committee detailing the approach we wish to take and the timing involved.
This email serves as our proposal:
SE would like to allow our majors graduating in May 2023 to choose between completing a
traditional global experience or completing an alternative assignment that we developed in the
department and have been using throughout the pandemic. Then all SE majors graduating in
August 2023 or later would be expected to complete a traditional global experience as per our
major map.
We believe this is the most equitable approach for SE for many reasons:
1. Many students already made plans for this (2022) summer when international travel
was not a feasible option
2. Many international travel barriers still exist
3. Some students are genuinely uncomfortable about travelling abroad in the near future
given the pandemic
4. Most seniors are not in the position to go abroad for a full term given their remaining
graduation requirements
5. There are limited winter term and spring break term field study opportunities with high
demand for those opportunities
6. Athletes are often not able to take advantage of study abroad opportunities outside the
summer months
7. It is not appropriate to require students to delay their graduation to August 2023 in
order to complete a global experience, when their inability to complete a global
experience was due to a global pandemic.

The Department of SE does not make exceptions to the global experience requirement in
typical times, and we do not wish to make ad hoc exceptions for students graduating in May
2023. This would set a bad precedent for future years. We believe the approach we outlined
above is the 'cleanest' approach we can take to return to our global experience requirements
on the major map. Therefore, we were asked to share this proposal with you for Curriculum
Committee review this term, because we need to communicate updates about the global
experience requirement to students before spring term ends.
Thank you. If you have any questions, please let me know.
I look forward to hearing from you.
Best, Tonia

To: Curriculum Committee
From: Education Department

March 30, 2022

On behalf of the Education, I respectfully submit to the Curriculum Committee the attached documents which have been
revised by the department for your consideration:
• Elementary Education (CLA & Holt) major maps
The Education Department Faculty met on February 11, 2022, to discuss a change regarding a course, “EED 367: Health
and Physical Education for Elementary Schools” (2 credits). The Elementary Education (CLA & Holt) major maps have
EED 367 listed as a required course. As this course is not required by the Florida Department of Education for our stateapproved teacher education programs, the department decided to remove EED 367 from the list of required courses for the
Elementary Education major in order to decrease the minimum number of credits needed for the major to align with the
Rollins curricular optimization initiatives.
Below is the requested change to the major map.
Removal of “EED 367: Health and Physical Education for Elementary Schools” from the list of required courses in
the Elementary Education (CLA & Holt) major maps.
Thank you for your time and consideration of this proposal.
Sincerely,
Jie Yu, Associate Professor and Chair of Education

Bachelor of Arts in Elementary Education with ESOL (K-6) Reading Endorsement

Graduation Requirements
Requirements for Rollins Foundations in the Liberal Arts (rFLA)
• 1 RCC course in Fall of the first year
• 5 Competencies:
Ethics (a Rollins course with a “ECMP” designation, or in other ways)
Writing (a Rollins course with a “WCMP” designation; satisfied by ENG 140)
Mathematics (a Rollins course with an “MCMP” designation, or in other ways)
Foreign Language (a Rollins course with an “FCMP” designation, or in other ways)
Health and Wellness (a Rollins course with a “BCMP” designation, or in other ways; plus 2
non-credit PEA courses, or through varsity sports for 2 or more years)
In the table below, mark each course completed in every Competency, with a grade of C- or better.
Ethics
(ECMP)

Writing
(WCMP)

Mathematics
(MCMP)

Foreign Language
(FCMP)

Health and
Wellness (BCMP)

• 5 Neighborhood courses:
Students are required to take one 100-level course (in Spring of the first year), three 200-level
courses, and one 300-level course. The 300-level capstone course must be taken before the
junior internship (EDU 406, RED 409, and RED 409L).
All Competencies must be completed before enrolling in the 300-level Neighborhood course.
In the table below, insert a mark in each row for one course completed, with a grade of C- or better. Students
must take one course from each of the four divisions: Humanities, Expressive Arts, Social Sciences, and
Natural Sciences. The 100-level course must be in your neighborhood.
Level
Humanities (H)
100
200
200
200
300 (Interdisciplinary)

Expressive Arts (A) Social Sciences (C)

To be admitted to the Major:

Natural Sciences (S)

To be admitted to the State-Approved Program:

___ Grade point average of 2.5 or higher

___ Grade point average of 2.5 or higher

___ 1-S Application form with 2-3 page essay

___ 1-S Application form with 2-3 page essay
___ Passing scores on all parts of the GK (General
Knowledge) Exam

Sample 4-year plan of Education, Competency, and Neighborhood Courses
Freshman Fall (16-17)

Freshman Spring (20-21)

Sophomore Fall (20-21)

Sophomore Spring (16)

ENG 140

*Essential Math (MAT 108)

200-level Neighborhood

200-level Neighborhood

Language

100- level Neighborhood

EDU 280 Diversity

EDU 272 Educ. Psychology

Elective

*US History

EED 364 Science Teach

Health/Wellness (PED 101)

RCC

EDU 271 School and Society

EDU 324 Curriculum

EED 363 Soc. Stds for El. Sc.

PEA

Language (if needed)

Language (if needed)

PEA

Junior Fall (20)

Junior Spring (17)

Senior Fall (16)

Senior Spring (18)
EDU 470 Classrm Managmt

RED 309 Fund of Reading

300-level Neighborhood

EED 368 Math Teaching

RED 371 Diag. of Reading

RED 369 Res-Based Practice

EED 319 Integrated Arts

EDU 406 Instruc. Strategies
RED 409 Diff. Lit./Content
Area
#RED 409L Reading Field
Experience

200-level Neighborhood

EED 367 Health and PE

Elective (if needed)

Elective

Elective (if needed)

#EDU 490 Student Teaching

Students must also take 2 PEA courses at some point (non-credit). Sports team participation satisfies the PEA requirement.
Requirements for Student Teaching
___ Admission to the Major
___ GPA of 2.5 or higher
___ 2-S ETEP Portfolio reviewed and passed
___ 3-S Student Teaching (Rollins)
___ 4-S Student Teaching (School District)
Prior to Graduation to be a TEP completer:

Prior to Graduation for Education Degree:

___ Pass the Final ETEP Review

___ Pass the Final ETEP Review

___ Passing score on all 3 state tests

___ Successful completion of Student Teaching

___ Successful completion of Student Teaching

___ Completion of at least 140 credits

___ Completion of at least 140 credits
Recommended Testing Sequence
___ GK – Before being admitted to the program
___ SAE – By end of Junior Year
___ PED – Fall of Senior Year
* US History and College Math Requirements
All Elementary Education Majors must complete a U.S. History course and a college Mathematics course. These
requirements can also be met with a passing score on the AP U.S. History exam and a C or better in high school Calculus.
#Internship Paperwork: Internship paperwork is due September 20 or February 20. Check with your faculty advisor.
ETEP Deadlines: November 30 and April 30
International Field Studies
Students are encouraged to participate in at least one international Field Study while at Rollins. The Department of
Education offers four different summer experiences: The Netherlands and China trips during odd-numbered years, and
Chile and Rwanda trips during even-numbered years. For more information, please contact the Office of International
Programs or the Department of Education.
Student: _______________________________________________

Date: ________/________/________

Advisor: _______________________________________________

Date: ________/________/________

Curricular Optimization Task Force Report
Spring 2022
Fall 2020 was an unprecedented semester at the College. In addition to the three teaching modalities
faculty employed in their classrooms, many classes were over enrolled and subject to cap sizes that
exceeded best pedagogical practices. Two factors contributed to this problem: reduced staffing
following the Summer 2020 COVID-19 budget reduction and a higher than anticipated first-year class. As
both factors would continue to impact scheduling and course delivery for the foreseeable future, the
President and Vice-President of the CLA Faculty—Paul Reich and Jennifer Queen—began conversations
with the President and Provost of the College to determine how best to manage the reduced number of
faculty teaching approximately the same number of students. During those conversations, President
Cornwell and Provost Singer indicated their intention to increase the student-faculty ratio to 11.5:1, a
move they believed would allow the College to increase compensation for faculty while still providing
students an education consistent with our mission. As directed in Article IV of the Bylaws of Rollins
College, it then became the responsibility of the faculty to determine how best to order its curriculum
within these new constraints.
The Executive Committee responded by forming a working group to investigate these issues. The
Curricular Optimization Task Force (COTF) was discussed and approved by the full faculty in their
January 2021 meeting; it was “charged with a holistic review of the Rollins curricular model and its
delivery, culminating in a written report, including findings, conclusions, and recommendations that will
be reviewed by Curriculum Committee and additional governance committees as appropriate” (see
attachment 1). Topics included course enrollments, extended course planning calendars, number of
credit hours required in a major, streamlined pathways for degree completion, number of credit hours
required for graduation, caps on initial credit hour registration for students, and course management
guidelines for department chairs, the Dean’s office, and the Registrar. Members of the COTF included
Paul Reich (2019-2021 President of the CLA Faculty/Chair), Richard Lewin (Business), Jamey Ray
(Expressive Arts), Scott Rubarth (Humanities), Jennifer Queen (Science and Mathematics), Dan Chong
(Social Sciences), Anne Stone (Social Sciences—Applied), Jennifer Cavenaugh (Dean of the Faculty), Rob
Sanders (Dean of the Holt School), and Ashley Kistler (Associate Dean of Academics). The Registrar of the
College, Stephanie Henning, attended and participated in several of our meetings as an ex-officio
member.
Even as the task force recognized the immediate factors that led to its creation, we also understood that
the administration is concerned with national demographic challenges that may result in a decreased
student population by the middle of this decade. Our initial conversations about the Rollins curriculum
centered on both addressing immediate pressures with enrollments and scheduling but also on ensuring
that we would be ready for fluctuations in enrollments should they occur.
The COTF recognizes the legitimate need to adjust our curriculum to deliver our mission efficiently and
equitably amid budget and staffing limitations. We also acknowledge that the proposals described here
will not solve all the problems that the scarcity of resources imposes on our collective workload. The
primary responsibility for managing the college's resources equitably and efficiently falls upon the
administration. We urge the administration to ensure that the college's educational mission remains its
highest priority and is funded and supported accordingly.
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While we recognize the need to deliver our curriculum efficiently, we strongly believe that curricular
decisions should be guided primarily by pedagogical considerations that optimize our students' learning
outcomes.
Recommendation #1: Credit hours required for graduation
Our discussions initially focused on the “number of credit hours required for graduation” section of our
charge as this issue has been a part of faculty conversation for some time. We identified a set of initial
curricular reforms around this question that will help to reduce staffing pressures across the college,
allow students to complete their degree requirements in the requisite four years, and make us more
competitive among our benchmark institutions.
Background
Throughout this century, Rollins has flirted with a reduction in the total number of credit hours required
for graduation. In 2008, a faculty committee reviewing the “architecture of the college curriculum”
affirmed our 4-credit hour course model and recommended that we require 128 credits (or 32 courses)
for graduation (see attachment 2). A second faculty committee—“128 Credit Hour Taskforce Redux”—in
2015 recommended, as their name suggests, also moving to 128 credits and retaining our 4-credit hour
course model (see attachment 3). Both committees faced challenges in their implementations of these
moves that no longer exist at Rollins currently. The 2008 committee wished to align the reduction with a
3/2 course load for the faculty; the increased student-faculty ratio makes any reduction to our course
load impossible today. The 2015 committee noted significant concerns for the Holt School as it bills by
semester credit. The Dean of the Holt School, Rob Sanders, who serves on the COTF, argues in the six
intervening years our philosophical approach to enrollment within Holt has shifted. He believes, instead,
that our current requirement of 140 hinders enrollment because it represents an increased cost of
attendance; 128 would be more attractive to prospective students.
Our benchmarking institutions have changed since the 2008 and 2015 reports. The COTF researched
those 29 institutions, and 19 have clear credit hour requirements for graduation; the remaining schools
employ a unit-based system 1. Among the 12 schools reporting credit hours with 4-credit hour classes,
Rollins is the clear outlier in terms of total credit hours required for graduation (see attachment 4). Most
require 128, including Emerson, Rhodes, and Macalester Colleges.
Recommendations
Based on our research and a thorough review of related curricular concerns, we recommend the CLA
Faculty reduce the total number of credit hours required for graduation to 128. This move would have
clear benefits to our current scheduling and staffing concerns, as our current CLA and Holt student
populations (2191 and 362 students 2, respectively) would take 3 less courses for graduation. Advising
would also be easier for many students: those completing all four years at Rollins would need to average
16 credit hours (or 4, 4-credit classes) per semester to graduate on time.
This recommendation, however, does come with conditions. If we wish students to be liberally educated
and have the ability to address the issues of today—and tomorrow—from a range of disciplinary
perspectives, then we should ensure their time at Rollins is not dominated by any one approach. The
20 of our 29 benchmark group use the same credit hour system (or equivalent) as we do for our standard
courses: 4 credits.
2
These enrollments numbers are as of this document’s creation.
1
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Rollins Foundations in the Liberal Arts (rFLA) program requires a minimum of 42 credits (10 courses) of
interdisciplinary knowledge; we recommend increasing the minimum number of elective credits from
16 (4, 4-credit classes) to 20 (5, 4-credit classes). This increase will encourage every student to pursue a
minor if they wish or continue exploring outside their chosen discipline. We also recommend that no
major program exceeds more than one half of a student’s total credits required for graduation.
The COTF recognizes that these additional recommendations may not come without some
consternation, particularly in departments with demanding major requirements. But what has become
clear to us in our review of the curriculum is that change cannot come only from outside our major
programs. Departments will need to devote more of their faculty in service of general education, and
courses within their major will either need to be reduced or the course enrollments increased.
Recommendation #2: Guidelines for course enrollments
The initial impetus for the creation of the COTF concerned course enrollments and the equal application
of course enrollment policies across the college. Our committee understood the varied complexities of
this question and respects the pedagogical influences impacting student enrollments in a given course.
We are concerned with equity across division and rank and the staffing pressures that continue to exist
as we attempt to deliver curriculums without relying on additional part-time faculty. Classroom space is
also a barrier to many of the issues above and impact divisions disproportionately. If the College shares
our unease about equity across divisions, then the administration will need to concentrate part of their
efforts on the renovation and expansion of academic facilities.
One of our early realizations was the need for departments to create three-year course schedules that
could incorporate past enrollment data to determine how frequently to offer courses; anticipate faculty
sabbaticals/retirements and submit replacement requests if necessary; and consider contributions to
the College’s general education curriculum and interdisciplinary programs. This recommendation was
adopted by the Dean of the Faculty and implemented in Fall 2021.
The remaining guidelines for course enrollments required more research and deliberation.
Background
The COTF begin our discussion of this issue with an acknowledgment that course enrollments have
become a significant issue for departments and their faculty in part because they have been tied to
applications for new/replacement position requests. Understanding the need to show decision makers
that their programs had high occupancy rates, some departments may have reduced caps in courses
without clear pedagogical purpose. As we work to standardize course enrollments in the
recommendations below, we think it important to note that the percentage of occupancy in courses will
no longer factor into position requests.
During Summer 2021, we reached out to all schools on our benchmark list to learn about the standard
course caps for different level courses at their institutions. Of the thirty schools we contacted, fifteen
schools responded to our request for data and answered several questions concerning general course
enrollment practices (see attachment 5). While the answers to these questions varied greatly, the
schools that responded had an average cap of 26 overall. First year seminar classes had an average cap
of 17; writing classes had an average cap of 17; and math classes had an average cap of 24. Science class
with labs of all levels had an average cap of 24, with lower caps at the upper levels. Many schools
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reported that the size of their science courses was dependent on the physical capacity of their lab space.
Foreign language classes had an average cap of 24 across all levels, with lower caps at the upper levels.
Performing arts classes had an average cap of 23.5 and senior seminars, an average cap of 17. While few
schools reported a maximum cap for career-focused classes, those that did had an average cap of 21. On
average, our benchmark schools reported that they required 6 or more students to register a class for it
to run.
Recommendations
Based on our research and after reviewing the need for courses across the curriculum at Rollins, we
propose the following standard course caps for Rollins courses, recognizing that certain types of classes,
discussed below, require smaller class sizes.
Standard Caps
We recommend the cap for 100 and 200 level courses be set at 24, the cap for 300 and 400 level
courses at 18, and senior seminar courses at 17, which is consistent with the practices of our
benchmark group.
We recommend high demand, introductory level courses be capped at 28 dependent upon student
demand. These courses include COM 100, ECO 202, INB 200, MAT 109, MGT 101, PSY 101, PSY 150, and
SE 100. Faculty can request to increase their caps above this standard if they choose to do so.
General Education Course Caps
rFLA
The standard caps for rFLA courses are as follows: rFLA 100, 24; rFLA 200, 22; rFLA 300 18. These caps
have long been in practice for rFLA and are listed as guidelines on the rFLA course proposal form.
RCC
RCC classes will be capped at 18, in keeping with longstanding practice at Rollins.
Competency Courses
• We recommend WCMP courses be capped at 17, in keeping with the practices of our
benchmark institutions.
• We recommend MCMP courses be capped at 24, in keeping with the practices of our
benchmark institutions.
• We recommend FCMP courses be capped at 18 as will global language courses at all levels.
While foreign language classes at all levels had an average cap of 24, the physical space in the
Hauck building won’t allow for classes of that size.
• We recommend ECMP courses be capped according to standard cap for the level of the course
listed above.
Courses with Special Considerations
The following courses have special consideration due to space limitations that impact the course size.
Performing Arts and Fine Arts
Performing Arts and Fine Arts classes will follow the above stated standard course caps, except when
studio space/limited equipment constrains the size of a class.
Science courses
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Science courses will follow the above stated standard course caps, except when lab space constrains the
size of a class.
Course Minimums
Rollins traditionally runs courses with 8 or more students. However, we recommend a course have a
minimum of 6 enrolled students to move forward, in keeping with the practices of our benchmark
group.
In situations where a course has fewer than 6 students and it serves a timely need for any of the
remaining enrolled students, we recommend that faculty address their needs through tutorials or
independent studies and be compensated accordingly. Faculty Affairs Committee should work with the
Dean of Faculty’s office to establish a funding model for this work; we recommend that it be based on
the one currently used in the Holt School. Curriculum Committee should also work with the Associate
Dean of Academics and the Dean of Faculty to establish tutorial and independent study funding
guidelines that recognizes the importance of this work for students—and the additional burden placed
on faculty—while also acknowledging scheduled classes as the primary method of instruction.
Requests for Lower Course Caps
Faculty can submit requests for lower course caps for their courses with an accompanying rationale to
the Dean of Faculty.
In Spring 2022, we had 25 classes with 7 or fewer students, down from 35 in Fall 2021. If we follow our
recommendation that underenrolled classes be defined as those with fewer than 6 registered students,
we only have 11 classes that are underenrolled in Spring 2022. The change in the number of
underenrolled classes can be attributed to the roll out of the three-year course schedules, the
crosslisting of some major classes with rFLA classes, and departmental efforts to align course offerings
with predicted need.
Recommendation #3: Course registration caps
As we reviewed course enrollments and credit hours required for graduation, the task force recognized
an additional pressure on our curriculum: the number of credit hours students were enrolled in each
semester. The COTF affirmed CLA’s policy of the single tuition cost model and does not endorse
additional costs for classes taken during the fall and spring semesters. We also see great value in
students’ pursuit of minors and double majors; the ability to complete that coursework speaks again for
the need to have manageable major credit hour requirements. We also recognize that, for every student
to succeed at the College and graduate in a timely manner, students cannot have unlimited access to
courses. Our resources are finite. And our policies must change to reflect that condition.
Background
In his December 2021 presentation to the faculty, President Cornwell discussed this issue and presented
data to the faculty collected by the College’s Office of Institutional Analytics. In his comments, President
Cornwell said, “Because of our course registration policies at Rollins, 62% of our students enroll in more
than 35 credits a year, with ten students topping 60 credits. What is the punchline of this? This many
course registrations create the functional equivalent of 500 more students in our classrooms! This
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means that an 11:1 student:faculty ratio actually feels like a 14:1 student:faculty ratio in the classroom.
And this is a significant and material difference” (see attachment 6).
Our conversations with the Registrar and the Associate Dean of Academics confirmed this problem, even
as we recognized that the strains we articulated in our opening—reduced staffing and course offerings—
made overloading more difficult for students.
Recommendation
Based on the research conducted above, we recommend that students’ initial credit hour registration
be capped at 20 hours. This will allow all students, including those in the sciences taking two lab
courses, to enroll in 4 classes during the first registration period. Additional classes may be taken by
completing a course overload form after all students are registered; this extra coursework is subject to
availability and not guaranteed.
If lab courses are reduced from 2 credits to 1 credit, then we recommend that the initial credit hour
registration be further reduced to 18 hours. This will ensure science students still have four courses a
semester and continue to alleviate pressure on our curriculum.
Recommendation #4: Inequities within faculty workloads
In our review of the curriculum, the task force noted persistent inequities across divisions and
departments concerning the number of students faculty members serviced during the academic year.
We believe recommendations in this report will help to mediate many of these imbalances—three-year
course schedules, adherence to course minimums, and defined course caps are mechanisms that can
provide a more equitable distribution of work across the faculty in the classroom. However, our
research suggests that inequities will persist in advising if they are not addressed.
Background
In a snapshot of advising loads taken during early November 2021, staff members carried the largest
number of advisees (more than 180 students), followed by faculty in the Business Division (25 students
per faculty), Social Sciences—Applied (19), and Social Sciences (17). Humanities, Sciences and
Mathematics, and Expressive Arts average 14, 13, and 11 students per faculty member, respectively. As
we acknowledge that three staff members—Associate Dean of Advising Amy Armenia, Director of
Undergraduate Academic Advising Support Services Tiffany Griffin, and Director of Business Advising
Tres Loch—share the bulk of the staff advisees, the task force also recognizes the Business Division’s
heavy advising load. With its high number of majors 3, this advising responsibility is understandable, but
its faculty cannot meet that demand.
Recommendations
As we balance our preference for faculty advising with the realities of heavy demand majors, the task
force has specific recommendations related to advising in the Business Division:
•

We recommend that RCC advisors persist with their advisees through their third semester; this
will allow low demand, but highly qualified, faculty advisors in other disciplines to ease the

At the time of this writing, BUS had 271 declared majors, INB had 153, and SE had 51; the total number of majors
in the division, then, would be 475, serviced by 16 full-time faculty.

3
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•

burden often placed on staff advisors as Business Division students attempt to find faculty
advisors in their majors.
We also recommend that an advising queue be established for BUS/INB students so that those
more advanced in their studies can be assigned a major advisor as befitting their need.

We also have several more general recommendations for every division:
•
•

•

We recommend that department chairs work with faculty returning from sabbaticals and
leaves to reassign advisees so they can return to their advising responsibilities immediately.
In consultation with the Dean of the Faculty and the Associate Dean of Advising, we recommend
that Faculty Affairs Committee determine a means of assessing the “invisible advising” that
occurs on campus. Students who double major, for example, often have an informal advisor in
their second major, and department chairs often advise many students as part of their day-today activities.
Finally, advising needs to be assessed on campus. We recommend FAC also examine the
possibilities for that work. One solution would be a quick post-advising survey required for
students before they register and after their advising holds are released.

We believe these advising recommendations will help to satisfy some of the immediate problems
occurring on campus. The task force is less sure about how they work to address the inequities
highlighted in advising load by division. But we recognize that a faculty member’s service to our students
comes in many forms, and to address further inequities and remain vigilant to new ones, we
recommend that the Dean of the Faculty provide department chairs with metrics that measure
faculty/student interactions over an academic year. These measures can be calculated using the
following:
•
•
•
•
•

The number of students a faculty member teaches each semester. These snapshots should be
taken after the drop/add period.
The number of students a faculty member advises each semester.
The number of tutorials and/or independent studies a faculty member completes each
semester.
Additional student supervisory work as necessary (i.e. student organization advising, community
engagement supervision, academic internship supervision)
Notation of course release(s) for significant administrative work (department chair or faculty
governance)

Our expectation is that this reporting will lead to internal conversations within departments that will
lead to a better balance of teaching/advising responsibilities between colleagues. Individual department
members, for example, who teach upper-level seminars with small, pedagogically appropriate
enrollments will need to balance the rest of their load with lower-level courses that can enroll more
students. When appropriate, a department’s advising load should be similarly dispersed.
The Dean of the Faculty in coordination with the Associate Dean of Academics and the Associate Dean of
Advising should have conversations with divisions if they determine larger inequities persist. The goal of
these meetings should not be punitive but collaborative, as the Deans work with divisions and
departments to ensure student curricular and advising needs are met with faculty participating equally
in that process.
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Finally, each academic year, the Dean of the Faculty should make available to the faculty the average
number of students faculty members teach and advise during a given year. If possible, the Dean may
also provide averages by division.
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Attachment #1
Curricular Optimization Task Force Charge
Overview:
Periodic review of the College’s curriculum and its delivery ensures Rollins is able to provide students
with an education that is pedagogically sound and fiscally responsible. Article IV of the Bylaws of Rollins
College charges the faculty “with all matters pertaining to the order, instruction, and academic discipline
of the College, and…primary responsibility for the content, quality, and effectiveness of the curriculum
of the College.” Article 1, Section 2 of the College of Liberal Arts Faculty Bylaws affirms this
responsibility and directs its members to work with appropriate administrators in the implementation of
approved curricular policy.
In anticipation of increasing demographic challenges that will result in a smaller student body,
appropriate planning is necessary to best optimize our curriculum and ensure a student-faculty ratio
that remains consistent and appropriate to our mission. The Executive Committee is charging a task
force to carry out this work. The membership includes: Paul Reich (President of the CLA Faculty/Chair),
Richard Lewin (Business), Jamey Ray (Expressive Arts), Scott Rubarth (Humanities), Jennifer Queen
(Science and Mathematics), Dan Chong (Social Sciences), Anne Stone (Social Sciences-Applied), Jennifer
Cavenaugh (Dean of the Faculty), Rob Sanders (Dean of the Holt School), and Ashley Kistler (Associate
Dean of Academics).
Charge:
The Curricular Optimization Task Force is charged with a holistic review of the Rollins curricular model
and its delivery, culminating in a written report, including findings, conclusions, and recommendations
that will be reviewed by Curriculum Committee and additional governance committees as appropriate.
Topics to be considered include, but are not limited to:
1. Course enrollments and their alignment with pedagogical approaches
2. Extended course planning calendars that include faculty sabbaticals
3. Number of credits required in a major
4. Streamlined pathways for degree completion
5. Caps on initial credit hour registration for students
6. Number of credit hours required for graduation
7. Course management guidelines for department chairs, the Dean’s office, and the Registrar
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Attachment #3

128 Credit Hour Taskforce Redux
Report, December 2015
Committee Work

The committee, consisting of Gabriel Barreneche, Steve Booker, Gloria Cook, Mario D’Amato, Margot
Fadool, Meribeth Huebner, Toni Holbrook, Karla Knight, Caroline Nason, Tim Pett, Paul Stephenson, and
Claire Strom, met biweekly during fall 2015.

Accomplishments
•

Members first determined that Rollins undergraduate programs should not transition to
a standard 3-semester-hour class basis unless a new, compelling reason developed.

•

Second, members developed an effective way of justifying the 4-semester-hour
standard course basis and refined the current mechanism for assessing actual student
hours worked per course. At the time of this writing, these recommendations are under
review by the appropriate faculty governance committees.

The committee then considered moving the Rollins undergraduate degree to 128 hours. Members’
observations appear below.

Moving to 128
•

It should be fairly easy for the A&S|CPS undergraduate programs to move to 128 credits
for the bachelor’s degree. Only two A&S|CPS majors, Chemistry and Education,
currently have too many credit hours to fall under 128 requirement.

•

Chemistry could chose to adopt a model used in other schools where some of the
classes required for graduate education are offered separate from the chemistry major.
Theoretically, this will work. However, since the bulk of our chemistry majors intend to
attend graduate school, it is somewhat disingenuous.

•

Education has already developed a plan to move to 128. If required by the College they
would eliminate courses in teaching the arts and teaching physical education. In
addition, students would receive less credit hours for completing the mandatory student
teaching semester.

•

Once the majors are adjusted, the transition to 128 becomes solely bureaucratic and
technological and should be easy to accomplish within one year.

Pros
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•

Pedagogically, the most important advantage of transitioning to 128 hours is that
students will be able to take four (4) courses a semester to graduate. Hopefully, doing
so will allow all Rollins College instructors to more realistically expect the 7.5 hours of
weekly outside-of-class work that is intended for every course meeting 150 minutes per
week and receiving four (4) semester hours of credit.

•

Moving to 128 hours puts us in line with our peer and aspirant schools (see attachment).

•

Reducing the number of credit hours to graduate might help to improve our four- and
six-year graduation rates.

Cons
•

Moving to 128 will be difficult for the Holt School, which bills by semester credit hours
(see attached report).

•

Adding one or two required careers classes (at one or two credits each) will be much
harder at 128 credits than at 140.

Other Observations
•

Originally, it was assumed that moving to 128 would allow the College to reduce its use
of adjuncts. This would save money, which, it was argued, would pay for the
implementation of the 5+ faculty load model. Unfortunately, the real effect of the
reduction on staffing needs is much less clear, being confounded by factors including
course releases, the new general education system, and the number of courses and
number of students in any given major.

•

Moving to 128 might make us more competitive in terms of admissions, nearly all of the
College’s peer and aspirant institutions have degree requirements in this range (see
attached) however, the Admissions Office has no data to support this assertion.

•

The new rFLA curriculum reduced the number of classes required for graduation by
three (3.5), approximately 14 semester hours. This reduction was intended partially to
encourage students to explore, or add minors or second majors. If we reduce the
number of courses to graduate by three (3), that argument is moot.

•

Some departments have reduced the number of classes needed to complete their
majors. This should allow students more freedom to explore other academic areas, even
if we transition to 128. However, the reduction is not universal.
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Attachment #5

Course Enrollment Questions

1. Do you have a general guideline for course caps at the 100, 200, 300 and 400 level? If so, what
are those caps?
2. Do you have a maximum course cap for first year seminar courses? If so, what is that cap?
3. Competency courses
a. Do you have a maximum course cap for writing competency courses (ie. Freshman
English)? If so, what is that cap?
b. Do you have a maximum course cap for math competency courses? If so, what is that
cap?
c. Do you have a maximum course cap for Foreign Language competency courses? If so,
what is that cap?
4. Science Lectures and Labs
a. Do you have a maximum course cap for intro (100) level science lectures and labs? If so,
what is that cap?
b. Do you have a maximum course cap for upper level (300-400) science lectures and labs?
If so, what is that cap?
5. Performing and Fine Arts
a. Do you have a maximum course cap for studio art or performance classes? If so, what is
that cap?
6. Do you have a maximum course cap for senior seminar courses? If so, what is that cap?
7. Do you have a maximum course cap for internship/other career-focused courses? If so, what is
that cap?
8. Do you have a minimum number of students you require to be enrolled in a class to let it run?
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Credit Consumption = 500 extra students
paying no tuition

140 credits to graduate
= 35 credits/year

62% of our
students take
more than 35
credits/year

Office of the Vice President for Academic Affairs |Provost
ACADEMIC PROGRAM INFORMATION SHEET

New Programs and Substantive Change/Discontinuation of Existing Programs
Program Name
College
Department or Program
Contact(s), E-mail, Phone
Type of Program
Level
Credit or Non-Credit
Preferred CIP Code
Total Credit Hours
Effective Date
Rationale and
Needs Analysis for
New Programs,
Changes, or
Discontinuation

Program
Mission

Hamilton Holt
Health Professions – Health Services Management and Leadership
Nancy J. Niles nniles@rollins.edu 864-323-8421
Major
Undergraduate
Credit
51.2211 Heath Services Administration
47 credits
Immediately

Name change ONLY is requested. Return to the original name of Healthcare Management.
When we made substantive changes to the curriculum in 2018, we also changed the name to
Health Services Management and Leadership. We felt the name would be more inclusive to
students who were interested in difference aspects of the health industry--rather than
focusing just on “health care,” which is an only a portion of the health industry. Despite
research that indicates the health services industry is a consistent popular career choice and
academic career, enrollment has remained static and has decreased over the past 4 years,
despite targeted marketing campaigns and active marketing from the program director.
Currently, there are twelve majors and twelve minors. We do actively encourage both
psychology and communication students to minor in this major as well as encourage HSL
students to minor in communication studies.
A recent research report produced by Hanover, indicated that the name ‘healthcare
management’ would be more appropriate and more attractive to prospective students.
Hanover recommendation: Rename the program to “Healthcare Management.” The current
degree title, “Health Services Leadership,” is rarely searched for by potential students in
Florida, per Google Trends. “Healthcare Management” outpaces results for “Healthcare
Administration,” making it the most pertinent program name. Since Holt’s program
curriculum is already similar to Florida programs titled “Healthcare Administration” and
“Healthcare Management,” realigning the name would optimize search results for Holt’s
program in prospective student inquiries.
Grounded in the liberal arts tradition of critical thinking, problem solving and
interdisciplinarity, the Health Services Management and Leadership undergraduate major
is designed for Rollins graduates to be competitively educated and trained to function as
entry health services managers and leaders.

Alignment to
College
Mission

All incoming students must successfully complete the following two courses: INT 200
Introduction to Liberal Arts, ENGW 280 Writing in the Liberal Arts, to ensure that the
liberal arts ethos is the foundation of their education. This undergraduate major contributes
to the Mission of Rollins by empowering graduates to be responsible leaders, have
productive careers and meaningful lives.

Intended
Audience

Holt Students: Nontraditional students that are typically employed full-time and part-time
in both the health care and non-health care industries. The curriculum provides a
foundation for their professional career in this industry.

Academic Program Information Sheet
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Projected
Enrollment

There are currently 12 majors and 12 minors in this program. With the name change which
should facilitate the marketing plan, we anticipate, we hope to have an ongoing 20 majors
and 15 minors in the program.

Location(s) of
Instruction

The program is taught primarily in the traditional classroom setting. It has been approved
by SACSCOC to be taught in a hybrid/blended modality.

Admission
Requirements

Holt undergraduate program applicants with a minimum cumulative GPA of 2.8 will be
offered guaranteed admission to the Hamilton Holt School contingent upon review of all
College Official’s Reports and have no disciplinary infractions at any previously attended
institution.
Holt undergraduate program applicants seeking admission with a GPA below 2.8 are
encouraged to apply for general admission. Application decisions will be based on a holistic
review of the submitted application materials within two weeks of the application
completion.

Faculty
Required &
Credentials

The faculty member(s) overseeing or teaching in the program must hold terminal degrees in the
discipline(s) of courses taught, or a minimum of 18 graduate semester hours (g.s.h.) in the
discipline(s) of courses taught or qualify for a credentialing exception based on “Outstanding
Contributions to the Teaching Field” (exception), as determined by the appropriate Dean’s Office.
See College Policy AC 2001 Faculty Credentialing.
1.) Provide name of program coordinator and explain how his/her academic credentials meet the
above criteria, e.g., terminal degree, 18 g.s.h., or exception? I have been the program director
of the HSL program since my arrival at Rollins in 2015. Nancy Niles has four graduate
degrees including a PhD in Health Policy, a Master of Public Health in Epidemiology, a
Master of Business Administration and Master of Science in Health Administration.
2.) Provide names(s) of faculty expected to teach in the program (existing and new hires) and
explain how their academic credentials, e.g., terminal degree, 18 g.s.h., or exception, meet the
above criteria? There are ongoing adjunct faculty that have met the requirements
identified in the document of Faculty Credentialing. They have academic credentials
and clinical and research experience that focus on health care. They also consistently
receive positive student evaluations. Dr. Abeer Alamri and Ms. Jean Reynolds.

Coursework
Required
(Curriculum
Plan)

Student
Learning
Outcomes

3.) If existing faculty will staff the new program, explain how teaching assignments in the new
program will affect other offerings of the department and/or College, e.g., existing majors,
minors, general education, etc. N/A
Majors must complete ten (10) required core courses (39 credits) and select two major
electives-one must be a communications course (8 credits). The minor (6 courses or 24
credits) consists of two required courses, and four courses selected from several different
disciplines.
What will students or participants know or be able to do upon completion of the program?
Students will have developed skill sets which focus on management, marketing,
communication, and budgeting that will contribute to a successful career in health care.
Students will also recognize the importance of social responsibility to their community by
successfully participating in the mandatory community engagement course (Health and
Social Marketing).
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Evaluation &
Assessment

Resource
Requirements
& Budget
Projections

Provide a brief overview of how student learning outcomes will be assessed and how program
efficacy will be evaluated? This program has participated in the DOL assessment plan since
2016. Utilizing AAC&U rubrics, we have focused on information literacy, critical thinking,
teamwork analysis, and lifelong learning outcomes. We believe these are important to the health
care industry.
Provide a completed Demonstration of Learning (DoL) assessment plan as an attachment.
Attached is an example of the most recent DoL plan.
Will the program require additional resources, from any source, such as faculty, courses, library
materials, equipment, and/or facilities? If such resources are required, indicate the source of
funding to support needs. No-N/A. We have one full time faculty with adjuncts. NO
additional resources needed.
REVIEWS–APPROVALS

Sponsoring Department
OIP or OISSS (If international.)

Nancy J. Niles

Not Applicable

3-25-22
N/A

Dean

3-31-22

VPAA|Provost

4-1-2022

Faculty Governance

See CLA Curriculum Committee Meeting Minutes
See CLA Executive Committee Meeting Minutes
See CLA Faculty Meeting Minutes

Date
Date
Date

President’s Cabinet

See email on file.

Date

President (if required)

Signature

Date

Trustees (if required)

Notification only to BoT Education Committee at their
May 5, 2022 meeting.

5-5-2022

SACSCOC Action Taken

No action required. Note as duly considered, no
accreditor notification or approval needed. Update
SACSCOC program inventory.

(All governance entities.)

(If financial resources required.)

(Completed by Assistant Provost and
SACSCOC Liaison.)

3-21-2022

Ver. 4, 10-20-2021

